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AYLESBURY RUGBY FOOTBALL CLUB LTD 
 

Minutes of Club Executive Committee Meeting held at the Club on 18th September 2018. 

 

PRESENT:  Paul Milham (Chair), D Spence, P. Andrews, G. Evans, L. Isom, A Moore, S. Winman 

 

APOLOGIES:  

ABSENT:   

 

MINUTES OF PREVIOUS MEETING: Minutes of previous meeting accepted.   

 

1.  EXPENDITURE APPROVAL.    

2.  100 CLUB ACCOUNTS.  July, August accounts approved. July results: First Prize £100.00 Mr 
Nigel Stratton. Second Prize £75.00 Mrs Angie McCafferty. Third Prize £50.00 Mr Nick Toplisss.  
August Results: First Prize £100.00 Mr Steve Brown.  Second Prize £75.00 Mrs Angie McCafferty.   
Third Prize £50.00 Mr Doug McKenzie. 

 

 
NEW MATTERS FROM THE CHAIRMAN: 

1.    

 
 
HON SECRETARY:   
 

1.  Various correspondence was reviewed.     

2.  Club Diary was reviewed  

 
HON TREASURER & FINANCE:  See attached balances 

 
1.    

 
RUGBY:   
 

1.  The following items are brought to Board for information since July: 
 
The season has begun positively with 2 wins for the 1st XV after a hard pre-season programme. 
Both matches were hard fought and ARFC’s fitness was shown to be much improved on last 
season’s start. The attitude to training and matches has been shown to be more positive - 
whether this is a result of the summer’s tragedies only time will tell. Suffice to say that training 
numbers are high and the atmosphere around the club is positive. 
 
That said, last Saturday’s 2nd XV result was disappointing and showed a lack of basic skills and 
attitude against a much heavier Marlow side. 
 
Once again the 3rd XV were let down at the last minute by the opposition. Dave Payne has 
thoughts as to how the County can improve this, but it will take time. Our thoughts are to ‘tee up’ 
local fixtures earlier in the week should there be any hint that the opposition will cry off. 
 
Ed Burt has a good number of Colts attending training on a Tuesday and Sunday and I am 
confident that he and the other Colts coaches including Martin Jackson will set the platform for 
both a good season and for older Colts to progress into senior rugby. 
 
As you are aware, we are treating the senior playing squad as just that - a senior squad and not 
1s and 2s. This is proving much more beneficial at training and players are aware of the 
approach. We already have player movement between the two teams, with older senior players 
now seeing younger players moving into the 1st team and the resultant dropping down of these 
players to the 2s. 
 
Our injury count at present is low, although Adam Moore has once again picked up a knee injury; 
results of the scan are expected next week. 

 

 
GROUNDS & PREMISES:   
 

1.  Gym options being explored. GE 
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YOUTH:  
 

1.  We are now 3 weeks into the 2018/19 season and the Youth section has got off to another good 

start with rugby returning to Ostler’s Fields on a Sunday morning and Wednesday; here are some 

of the highlights. 

Firstly, a big thankyou to everyone that helped get ready for the start of the season. We maaged to 

get all the kit containers cleaned out and all kit sorted and stored. Also the Hub unit has had a 

good tidy out and the leaking roof fixed. Also a big thanks to Paul Isom and his team on getting the 

grounds looking fantastic for September. We made full use of the AGP in the first 3 weeks with 

every team in the M&J having time on it. 

Registration and the first training session for many of the age groups was on Sunday 2nd 

September, and it was great to see the club come back to life on a Sunday morning. Even with the 

school holidays still on, the numbers across most groups where good for the first week. Over the 

last two Sundays we have seen more players come back along with new players joining with is 

encouraging to see. Having said that we are still light on numbers in some age groups and will 

carry on trying to attract new players to the game, especially through the schools and player 

referrals. 

On Sunday 9th September we had a “Rugby Warriors” recruitment day for the girl’s section which 

was led by Tim Holmes and Bob Hardman. This has helped get a number of new players into the 

U13, and U18s age groups which was encouraging, as this is where we need numbers. This year 

we have broken down into 3 teams U13s, U15s, and U18. We look to have enough to run 2 teams 

at both U13s and U15s, but we are light at U18s so will merge with Buckingham for matches to get 

a full team out for the time being. We will run a further recruitment drive in October and hopefully 

get some players from the girls’ schools program that has kicked off at ARFC on Wednesdays. 

This year the Colts Section under the management of Simon Davidson and Head Coach Ed Burt 

have started training on a Tuesday nights and also now train again on Sunday mornings on the 

AGP making use of the 12.00-2.00pm slot. They have a full calendar of OBB League fixtures this 

year and have their first friendly on Friday 21st September at ARFC against Leighton Buzzard 

under the lights. We have also had a number of Colts Players turning out for the senior squads 

which is encouraging,  

On the positive side the Youth Section under the guidance of Laura Isom has done a fantastic job 

of collecting membership forms and subscriptions over the last 3 weeks on a Sunday morning with 

a Membership team in the club house. We are pushing all the youth groups to have all 

membership paperwork in by Sunday 23rd September so that we can have clear view of where we 

are by Sunday 30th September. 

One area that we will be focusing on in November is running CPD courses for the Youth Coaches. 

We are currently in the process of reviewing what is needed and what request we have. We then 

need to give 6 weeks’ notice to the RFU to run these courses at ARFC. We will fund 50% of the 

costs with the coaches paying the rest. Also we are looking for a date to run a “RFU Play It Safe” 

Safeguarding course for all managers, Coaches and anyone that comes into contact with the 

children. Finally, we are reviewing all our DBS registrations to make sure we are up today and get 

any expired or new coaches registered and work with the new Safeguarding Officer.  

The RFU Schools program started on the 12th September and will run every week at ARFC on the 

AGP in the hour given up by the club. The first 6 weeks sees the Year 7 & 8 Girls down form the 

local schools in Buckinghamshire and the sessions been taken by Alan Lane from the RFU. 

Hopefully as these session progress we will get some recruits to ARFC. 

Sunday the 16th September saw two of our Junior teams have their first competitive matches of 

the season. Firstly, the U15s had their first every Bucks League game at Beaconsfield and came 

an away from a very competitive match with a 32 points draw. The U16s had the Bucks Cup first 

round at Drifters which they lost narrowly 22 points to 10. This means that they will now move to 

the Plate competition. 

 

 
CLUBHOUSE:   
 

1.  Monthly Bar takings: £10886.40.  Monthly Kitchen Takings: £6,121.06  

 
COMMUNICATIONS:   
 

1.  Website 
Pitchero site use has ceased and we have made the move over to the First Sports website which 
links to the RFU Game Management System (GMS). News articles have been added, team 
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profiles created, photo galleries uploaded, the annual events calendar listed and much, much 
more. There are some ongoing teething problems following the launch but these are all being 
ironed out between the club and First Sports/GMS. Initial feedback has been positive with many 
members enjoying the more simplistic design and the ability to purchase membership that directly 
links to their RFU account. 
There is still work to be done to make the membership purchasing process as straight-forward as 
possible for all, as well as ongoing updates so each age group has a team bio, fixtures and the 
correct key contacts.  
The website is available on the same URL as previously used – www.aylesburyrfc.co.uk. For any 
questions on the new site or updates needed please get in touch clubcaptain@aylesburyrfc.co.uk 
or 07880237747.  
Stats 
One of the ongoing ‘work ons’ is getting Google Analytics set up on the new site. As soon as this is 
done reports on website usage will be shared with the membership via this monthly report. 
Facebook  
2,352 page likes – up 16 from July/August report 
Twitter  
@AylesburyRFC = 2,379 followers – up 14 from July/August report 
@ARFC1stXV = 343 followers – up 8 from July/August report 
@ARFC2ndXV = 228 followers – up 7 from July/August report 
@ARFC3rdXV = 117 followers – up 5 from July/August report 
@ARFCColts = 87 followers – up 2 from July/August report 
Instagram  
967 followers – up 50 from July/August report 
Game Management System (GMS) 
We continue to struggle with the RFU GMS but we are in conversations with those at First Sport 
and GMS to find resolutions. Emails from the system either don’t make it to the intended recipient 
or, in the case of most family members, they receive the same email multiple times. We will 
continue to work with our suppliers to ensure the membership communication experience is as 
good as possible. 
Other 
A big thank you to everyone who has helped over the last month with the website transition. 
Without the help and input from our volunteers the website wouldn’t be in as good a shape as it is. 
Thank you. 
 

 
MEMBERSHIP: 
 

1.  Membership Report – tabled.   
 
Excellent progress on collecting memberships.  Well ahead of last year and GMS being updated.  
Will be able to upload to the till during October. 
 
Great job Laura! 

 

 
A.O.B.   
 

1.  Buy a Brick. 
03/11/16 – Solution found. Estimated cost £650.00.  
19/06/17 – Will be in place by start of season 
21/08/17 – WIP 
18/09/17 – Will be installed ASAP 
23/10/17 – C/O 
20/11/17 – WIP 
11/12/17 – WIP 
22/01/18 – WIP – should be complete in next few days! 
19/02/18 – Anytime now! 
26/03/18 – September 
26/04/18 – C/O 
18/06/18 – C/O 
23/07/18 – C/O 
20/08/18 – September 
18/09/18 – Underway! 

PM 

2.  Investigate options for Gym.  Make a proposal. 
20/11/17 – Possibility of building out at back of the Club.  Paul to get plans.  We have some 
temporary building options. 
11/12/17 – Temporary building quotations obtained.  Waiting for build estimates. 
22/01/18 – Waiting for alternative quotations 
19/02/18 – Quotes still coming in.  Following quotes there will be a discussion to be had about 
how we proceed. Paul was chasing up architect re planning application. 
26/03/18 – WIP 

GE 
 
 
GE 
 
 
 
PM 
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26/04/18 – Application for Planning now registered as follows: Status "Pending Consideration. 
We should know in next few weeks. We have quotes also so maybe we should get a few things 
sorted so we can progress build when Planning is confirmed. 
- Contact bank re our loan position in regard to what we could have available for this project. 
- Set up an Exec meeting (New committee after AGM) to decide on who we appoint to do the 
work, how we manage the work and how it will be funded. Start/Completion date, etc. 
18/06/18 – Planning approval given.  Funding now a priority 
23/07/18 – C/O 
20/08/18 – Building regulations need to be established.  Gerald to follow up. 
18/09/18 – Regs and engineering report to be established 

 
DS/GE 
 
 
 
 
 
GE 

3.  Accreditation Scheme. 
Gerald to liaise with Simon and Tim Holmes 
11/12/17 – Will meet early in 2018 
22/01/18 – Meeting with TH scheduled for next week. 
19/02/18 – Met with TH and completed most sections of the Accreditation Report. It’s largely 
focused on what new goals we have for the coming year. Further information needed from Youth 
and Rugby Directors. TH has emailed them. Will follow up but should have no problems in 
completing and obtaining Accreditation acceptance. 
26/03/18 – Ongoing 
26/04/18 – Have set up a further meeting with TH to resolve outstanding points. Will need Chair 
of Rugby/Youth and Chairman to attend of possible.  
18/06/18 – C/O 
23/07/18 – C/O 
20/08/18 – C/O 
18/09/18 – Chasing Tim 

GE 

4.  Agreed to physio requests.  Splints.  Patient management system.  

5.  Gerald to write up proposal for GM bonus calculation GE 

6.  Agreed to purchase a Colts strip PA 

7.  Additional cameras to cover bar. GE 

8.  Coaches clothing – Paul A. to propose. PA 

9.  Clarify travel expenses AM 

10.  End of season dinner date – possible change.  Adam to follow up. AM 

11.  Gerald to investigate sourcing of stein glasses for Oktoberfest GE 

12.  Agreed to pay deposits for U9 tour. DS 

13.  Club to seek “Cask-mark” accreditation GE 

  
There being no further business the meeting closed at 10:05pm. The next meeting will be on Monday 22nd 
October 2018 7:30pm at the Club. 

 
 
 

P. Milham ……………………………………… 
CHAIRMAN 22nd October 2018    
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Date: 18/09/2018  Aylesbury Rugby Football Club Limited   

    Nominal Balances   

N/C From:       

N/C 

To:  99999999     

N/C   Name   Debit  

50021   Bank Account - Nat West Current 50859749 -9,422.04  

50022   Bank Account - Nat West Reserve Account 50859757 17,618.95  

50023   Bank Account - Nat West Fund Raising 50859765 0.00  

50024   Bank Account - Nat West Membership 50859803 274.81  

50025   Bank Account - Nat West Development 2012 – 51613131 0.00  

50031   Bank Account - Nat West Youth Current Acct 50859773 0.00  

50032   Bank Account - Nat West Youth Reserve Acct 50859781 0.00  

50041   Bar - Tills Float  3,000.00  

50042   Bar - Expenses Float  0.00  

50071   Kitchen - Cash Float  0.00  

50091   Kit Shop Cash Float  0.00  

50195   Aylesbury RFC Trading 56899165                    932.48  

        

     Total: 12,404.20  

     Creditors:                5,000.00    

        

     Available: 7,404.20  

 

 


