
October 2018 
 

AYLESBURY RUGBY FOOTBALL CLUB LTD 
 

Minutes of Club Executive Committee Meeting held at the Club on 22nd October 2018. 

 

PRESENT:  Paul Milham (Chair), D Spence, P. Andrews, G. Evans, L. Isom, A Moore, S. Winman 

 

APOLOGIES:  

ABSENT:   

 

Meeting started with a briefing from the GM. 

 

MINUTES OF PREVIOUS MEETING: Minutes of previous meeting accepted.   

 

1.  EXPENDITURE APPROVAL.    

2.  100 CLUB ACCOUNTS.  September accounts approved. September results: First Prize £100.00 
Mr Peter Ayres. Second Prize £75.00 Mrs Laura Milham. Third Prize £50.00 Mr Andy McCrea 

 

 
NEW MATTERS FROM THE CHAIRMAN: 

1.    

 
 
HON SECRETARY:   
 

1.  Various correspondence was reviewed.     

2.  Club Diary was reviewed  

 
HON TREASURER & FINANCE:  See attached balances 

 
1.    

 
RUGBY:   
 

1.  The season has begun positively with 2 wins for the 1st XV after a hard pre-season programme. 
Both matches were hard fought and ARFCs fitness was shown to be much improved on last 
season’s start. The attitude to training and matches has been shown to be more positive - 
whether this is a result of the summer’s tragedies only time will tell. Suffice to say that training 
numbers are high and the atmosphere around the club is positive. 
 
That said, last Saturday’s 2nd XV result was disappointing and showed a lack of basic skills and 
attitude against a much heavier Marlow side. 
 
Once again the 3rd XV were let down at the last minute by the opposition. Dave Payne has 
thoughts as to how the County can improve this, but it will take time. Our thoughts are to ‘tee up’ 
local fixtures earlier in the week should there be any hint that the opposition will cry off. 
 
Ed Burt has a good number of Colts attending training on a Tuesday and Sunday and I am 
confident that he and the other Colts coaches including Martin Jackson will set the platform for 
both a good season and for older Colts to progress into senior rugby. 
 
As you are aware, we are treating the senior playing squad as just that - a senior squad and not 
1s and 2s. This is proving much more beneficial at training and players are aware of the 
approach. We already have player movement between the two teams, with older senior players 
now seeing younger players moving into the 1st team and the resultant dropping down of these 
players to the 2s. 
 
Our injury count at present is low, although Adam Moore has once again picked up a knee injury; 
results of the scan are expected next week. 

 

 
GROUNDS & PREMISES:   
 

1.  Gym options being explored. GE 
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YOUTH:  
 

1.  We are now 8 weeks into the season and competitive rugby has now fully started, it’s been a very 

busy time over the last few weeks with lots going on, here are some of the highlights, and projects 

we are working on. 

The Minis section U5s to U12s has had an encouraging start to the season with more players 

coming back along with new players joining which is encouraging to see the numbers grow, and 

young children having fun. We do have some areas we need to do some recruitment especially in 

the U11s and U12s. On the 7th October the U7s to U12s had their first festival of the season with 

a visit to Buckingham, we had teams at all age groups and for the feedback the had a lot of fun 

and an opportunity to play and gain experience against other clubs. David Louis has done a great 

job of getting more fixtures for the Minis this year and over the next 4 weeks we have fixtures 

against Leighton Buzzard, Oxford Harlequins, Bletchley and Chinnor Festival, so plenty of rugby 

for everyone.  

The Girls rugby section has moved on well over the last 4 weeks with recruitment continually on 

going. We can now put out a full team at U13s if everyone turns up, have 2 teams at 15s which is 

fantasticc, but short of numbers at U18s. The team of coaches under Tim Holmes are doing a 

great job and we have had some great success on the pitch in recent weeks, especially the U15s. 

Still need to focus on recruitment for the U13 and U18s to enable them to get full teams out 

regularly. I am speaking to Iain and Tim on running another recruitment day in November. 

 

The Junior section has also got off to a flying start this season, with all the groups U13, U14s 

U15s, and U16s all having plenty of matches and more wins than losses. The U14, and U15s are 

both through to the second round of the Bucks Cup, and although the U16s lost against the 

Drifters they will drop into the Bucks Plate. What is partially encouraging is the numbers of players 

we are seeing across the age groups with all groups increasing their player base with new players 

this season. Also, all the groups have a full fixture list, with other clubs asking for games that we 

are having to turn down. One area that we need to work on is getting more coaches for some of 

the groups, especially for mid-week training.   

The U17/Colts section have had a much better start this year with good numbers for training. Ed 

and the team doing a great job on running the sessions and getting the team in good shape. OBB 

League fixtures don’t start until 11th November so we have they have been trying to get several 

friendlies in, but although we have had games booked, these have been cancelled last minute by 

the other teams because of lack of numbers, which looks to be an issue in the county. Simon 

Davidson is pushing hard to get some games at ARFC on a Friday night, so we will have to see 

how this develops. 

On the positive side the Youth Section under the guidance of Laura Isom the Youth Section has 

done well in collecting and getting Membership Subs in for this season. Some age groups are fully 

paid up, but we do have some work to do especially with the U6s to U8s and Colts. We will have a 

Managers meeting after half term and will keep pushing to close this out by November. 

One is that we do need to move quickly on is DBS checks for all Managers, Coaches, and anyone 

working with the youth section for the club, including staff. Laura is in the process of getting 

Amanda Ellis DBS checked and once this is done, she can do her training and can start the 

process of getting through the backlog. In the meantime, Laura and Paul Milham have access to 

do these and we will get a list by age group of the priorities. 

Bucks Country held a Youth Discussion Forum for clubs in the country on Monday October 1st. 

This was run by Neil Baker and the Bucks County team. Aylesbury had 17 managers and coaches 

from across several age groups and ARFC Exec. Topics included where; RFU Age Grade Rugby, 

season plans/courses, referring training, Wasps DPP, Discipline/Safeguarding procedures, 

together with an “open floor” discussion that did get a bit heated on the role of the Bucks County in 

helping struggling clubs and recruitment. 

e had a Level 1 Referees Course at ARFC in September run by Phil Bowden and Tim Holmes. 

This was part of the Young Match Officials training for local schools and it was great to see 9 

ARFC U14s & U15s gaining there L1 Qualifications. This enables them to referee up to U14s, and 

we have already seen 3 of them referee games for the U13s against Beaconsfield. The L2 course 

will be in February next year where we hope they will all come forward to be qualified to referee 

the full 15 aside game. 

The planning for the Mins Tour to Barton Hall is going well with some 60 players and parents 

already signed up and deposits paid. This will take place on the weekend of the 12th,13th & 14th 

April 2019 and is the turn of the U10s to organize.   
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On the 14th October Bucks County held the U15s County Trials at ARFC. This involved over 100 

players from all 13 Bucks County clubs coming to trial and make the final squad of 32. This was 

probably the worst weather we have seen in a long time with heavy rain all day, but we managed 

to get through the day with great help from ARFC, as Helpers, Coaches and Assessors. Also the 

good news is that 5 or our ARFC U15s players got selected for the County squad which is 

fantastic news.    

Finally, we are looking to arrange several RFU Courses this year at ARFC and are working with 

Alan Mane and Tim Holmes to arrange dates for December and January. The primary reason for 

this is to get as many parent helpers some basic training so as they game support the coaches 

with confidence and get the more experience coaches further training. 

 
CLUBHOUSE:   
 

1.  Monthly Bar takings: £12,735.80.  Monthly Kitchen Takings: £5,548.29  

 
COMMUNICATIONS:   
 

1.  Key communication stats: 
Website 
We’ve now been using the new website for a month and the content is building up gradually over 
time. 
Stats 
Google Analytics was set up on the website from 16 September so we only have half a month of 
stats to show this month. Following reports will show a full month worth of stats. 
Metric Number 
Users 393 
Sessions 533 
Page views 2,000 
Pages/sessions 3.68 
Bounce rate 33% 
Mobile/desktop/tablet 46%/46%/8% 
Average session duration 02:49 
 
Facebook  
2,376 page likes – up 24 from September report 
Twitter  
@AylesburyRFC = 2,401 followers – up 22 from September report 
@ARFC1stXV = 352 followers – up 9 from September report 
@ARFC2ndXV = 230 followers – up 2 from September report 
@ARFC3rdXV = 122 followers – up 5 from September report 
@ARFCColts = 88 followers – up 1 from September report 
Instagram  
1,034followers – up 67 from September report 
Game Management System (GMS) 
Similarly to the August/July report we have again had issues with the GMS email system. A call 
was arranged by Adam Moore and Paul Milham with Jonathan Conn (Technology Director) and 
Matt Holding (Project Manager) both from the RFU. Our issues with the system were shared and 
we were updated on releases in the new future that should alleviate some of the issues we are 
experiencing. We will continue to monitor performance and feed in support issues as well as 
speaking directly with Jonathan and Matt. 

 

 
MEMBERSHIP: 
 

1.  Membership Report – tabled.   
 
Excellent progress on collecting memberships continues.  And till system up and running - will go 
live in November.  Membership remains well ahead of last year and GMS being updated.  Will be 
able to upload to the till during October.  Nearly 800 paid up members. 
 
Great job Laura! 

 

 
A.O.B.   
 

1.  Buy a Brick. 
03/11/16 – Solution found. Estimated cost £650.00.  
19/06/17 – Will be in place by start of season 
21/08/17 – WIP 
18/09/17 – Will be installed ASAP 
23/10/17 – C/O 
20/11/17 – WIP 

PM 
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11/12/17 – WIP 
22/01/18 – WIP – should be complete in next few days! 
19/02/18 – Anytime now! 
26/03/18 – September 
26/04/18 – C/O 
18/06/18 – C/O 
23/07/18 – C/O 
20/08/18 – September 
18/09/18 – Underway! 
22/09/18 – At the manufacturers now! 

2.  Investigate options for Gym.  Make a proposal. 
20/11/17 – Possibility of building out at back of the Club.  Paul to get plans.  We have some 
temporary building options. 
11/12/17 – Temporary building quotations obtained.  Waiting for build estimates. 
22/01/18 – Waiting for alternative quotations 
19/02/18 – Quotes still coming in.  Following quotes there will be a discussion to be had about 
how we proceed. Paul was chasing up architect re planning application. 
26/03/18 – WIP 
26/04/18 – Application for Planning now registered as follows: Status "Pending Consideration. 
We should know in next few weeks. We have quotes also so maybe we should get a few things 
sorted so we can progress build when Planning is confirmed. 
- Contact bank re our loan position in regard to what we could have available for this project. 
- Set up an Exec meeting (New committee after AGM) to decide on who we appoint to do the 
work, how we manage the work and how it will be funded. Start/Completion date, etc. 
18/06/18 – Planning approval given.  Funding now a priority 
23/07/18 – C/O 
20/08/18 – Building regulations need to be established.  Gerald to follow up. 
18/09/18 – Regs and engineering report to be established 
22/09/18 – Work continuing. 

GE 
 
 
GE 
 
 
 
PM 
 
 
 
DS/GE 
 
 
 
 
 
GE 

3.  Accreditation Scheme. 
Gerald to liaise with Simon and Tim Holmes 
11/12/17 – Will meet early in 2018 
22/01/18 – Meeting with TH scheduled for next week. 
19/02/18 – Met with TH and completed most sections of the Accreditation Report. It’s largely 
focused on what new goals we have for the coming year. Further information needed from Youth 
and Rugby Directors. TH has emailed them. Will follow up but should have no problems in 
completing and obtaining Accreditation acceptance. 
26/03/18 – Ongoing 
26/04/18 – Have set up a further meeting with TH to resolve outstanding points. Will need Chair 
of Rugby/Youth and Chairman to attend of possible.  
18/06/18 – C/O 
23/07/18 – C/O 
20/08/18 – C/O 
18/09/18 – Chasing Tim 
22/09/18 – Date in diary to complete – 20 December 

GE 

4.  Gerald to write up proposal for GM bonus calculation 
22/09/18 – Agreed with proposal.  Contract to be established 

GE 
DS 

5.  Agreed to purchase a Colts strip 
22/09/18 – C/O 

PA 

6.  Additional cameras to cover bar & kitshop 
22/09/18 – With Blair. 

GE 

7.  Coaches clothing – Paul A. to propose. 
22/09/18 – C/O 

PA 

8.  Clarify travel expenses 
22/09/18 – Rules clarified.  Closed 

AM 

9.  End of season dinner date – possible change.  Adam to follow up. 
22/09/18 – Ongoing discussion! 

AM 

10.  Gerald to investigate sourcing of stein glasses for Oktoberfest 
22/09/18 – Sorted.  Closed 

GE 

11.  Agreed to pay deposits for U9 tour. Done. Closed DS 

12.  Club to seek “Cask-mark” accreditation 
22/09/18 – Gerald to register us for the programme 

GE 

13.  Agreed to distribute minutes via regular GMS update e-mail  

14.  RFU Grand Draw underway. Thanks to Shona Wright for taking this on.  200 more books to be 
ordered. 

DS 

15.  Proposal to sell the digger and dumper. We have a buyer.  Paul to progress. PM 

16.  Stocktaker has retired.  Gerald to try to locate another. GE 
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There being no further business the meeting closed at 9:50pm. The next meeting will be on Monday 19th 
November 2018 7:30pm at the Club. 

 
 
 

P. Milham ……………………………………… 
CHAIRMAN 19th November 2018    
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Date: 04/11/2018  Aylesbury Rugby Football Club Limited   

    Nominal Balances   

N/C From:       

N/C 

To:  99999999     

N/C   Name   Debit  

50021   Bank Account - Nat West Current 50859749 9,944.92  

50022   Bank Account - Nat West Reserve Account 50859757 49,028.12  

50023   Bank Account - Nat West Fund Raising 50859765 0.00  

50024   Bank Account - Nat West Membership 50859803 39.25  

50025   Bank Account - Nat West Development 2012 – 51613131 985.00  

50031   Bank Account - Nat West Youth Current Acct 50859773 0.00  

50032   Bank Account - Nat West Youth Reserve Acct 50859781 0.00  

50041   Bar - Tills Float  3,000.00  

50042   Bar - Expenses Float  0.00  

50071   Kitchen - Cash Float  0.00  

50091   Kit Shop Cash Float  0.00  

50195   Aylesbury RFC Trading 56899165               10,265.34  

        

     Total: 73,262.63  

     Creditors:                8,000.00    

        

     Available: 65,262.63  

 

 


