
February 2020 
 

AYLESBURY RUGBY FOOTBALL CLUB LTD 
 

Minutes of Club Executive Committee Meeting held at the Club on 17th February 2020. 

 

PRESENT:  Paul Milham (Chair), L. Isom, D. Payne, R. Lawrance, Paul Andrews, D Spence, G. Evans. 

 

APOLOGIES: Claire Umpleby-Turner, Adam Moore 

 

ABSENT:   

 

MINUTES OF PREVIOUS MEETING: Minutes of previous meeting accepted.   

 

1.  EXPENDITURE APPROVAL. Agreed to purchase replacement doors for those that are in poor 
repair – £9,620.95 + VAT.  Painting & Decorating – £2,828.00. 

 

2.  100 CLUB ACCOUNTS. Year end accounts being prepared.  December results: First Prize £100.00 
Martin Jackson; Second Prize £75.00 Marion Rose; Third Prize £50.00 Gary Pearce.  January 
results: First Prize £100.00 Simon Winstone; Second Prize £75.00 Dean Eldridge; Third Prize 
£50.00 Andrew Band. 

 

 
NEW MATTERS FROM THE CHAIRMAN: 

1.    

 
 
HON SECRETARY:   
 

1.  Various correspondence was reviewed.     

2.  Club Diary was reviewed  

 
HON TREASURER & FINANCE:  See attached balances 

 
1.    

 
RUGBY:   
 

1.  Women’s 
Claire U-T to add 
Men’s 
The 1st XV remain have fallen behind Reading in the race for a playoff. Wins against Chesham 
and Didcot were followed by last minute losses to High Wycombe and Marlow. The next fixture 
against Reading at home is vital to close the 8 point gap and have any chance of making second 
spot this year. The 2s got a much needed win against Oxford Harlequins to keep some hope alive 
in the league. They have closed the gap to Reading Abbey, now just 2 points behind, with that 
fixture coming up on 7 March. The 3s have picked up good wins against Harwell and Stow on the 
Wold in the league. They sit 4th just 2 points behind 3rd and 5 points behind 2nd. 
Colts 
Colts won their final OBB league match vs High Wycombe in a brutally physical contest to end up 
clear winners of OBB Division 2 Blue (P5 W5, 24 out of a possible 25 points). We now move into a 
recently announced playoff scheduled for March, against the second placed team in the OBB 
Division 2 Red (either Windsor or Buckingham). The winner of that then plays the winner of the 
other playoff in a grand final in April. In the meantime, attention now moves to giving some of the 
U18s controlled development and integration opportunities in the senior section, whilst balancing 
the needs of training for these playoff games. We are also scheduling friendlies against Division 1 
sides to help us gauge which division we want to compete in next season as well as some U17 
fixtures to maintain their progress. Gym induction for the Colts has been completed, Ed will be 
sitting down with Kaz to put a coordinated plan in place for those staying on.  
News 
Stormy weather – I’d like to thank everyone for their continued flexibility in the wake of the 
exceptional weather we have faced. Last minute changes to training times and cancellations have 
largely been met with a true Dunkirk spirit.   
Next coaches meeting is scheduled for 30 March 2020 at 20:00, it will focus on feedback and look 
forward to next season.  
 

 

 
GROUNDS & PREMISES:   
 

1.  Grounds are still holding up due to careful management, despite poor weather 
PM will be the main contact between various sections of club and Greasy.  

DP 
PM 
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Relook at AGP hours, when everyone trains to avoid Wed night overload. DP to look at and 
provide an action plan and pick up with affected parties. 
17/02/20 – Dave to follow up.  Close for now. 

 
 
YOUTH:  
 

1. Well it’s been a very quiet few weeks in the M&J section with recent poor weather we have lost the 
last two Sundays, virtually completely along with the last weekend in January with flooded and 
waterlogged pitches. The decision not to train and play matches has not been taken lightly, with 
safety both on the pitch and asking parents to drive on poor conditions been the priority. Also, we 
need to protect the pitches as we still have 4 months to get through. This has also affected 
Wednesday nights sessions, and a big thank you to the managers of accommodating the changes 
we have made to times.     
 
Even with the poor weather we have managed to still get plenty of rugby played and have seen 
some great results in the Juniors and Colts, and plenty of games for the Minis, and the Girls 
section also going very well.  
 
Because of the poor weather we have had to reschedule a number of fixtures and the new 
updated plan has been circulated. As we go into March, we are going to be very busy especially 
on Sundays with a full schedule in the mornings of M&J, then Colts and Women in the afternoon. 
Also, we have quite a few County events at the club through March and April. Finally, we have 2 
games on Friday night in March with also will attract extra spectators to the club and extra 
revenue. 
A highlight of February was hosting U18s Premiership Academy game at ARFC where we saw 
Wasps v Leicester Tigers. It was great to bring such a high standard of Rugby to ARFC for players 
to aspire to, also we had the Minis forming a guard of honour, and the Junior lads been ball boys. 
A great day all round with around 300 people watching.    
  
The Minis have had two fixtures since my last report as the weather had cancelled the third. They 
have played both Buckingham and Bicester on a home and away basis, as with such big numbers 
from both clubs it would be difficult for either club to host all age groups at the same time. We have 
high numbers across most of the age groups, which is making some fixtures quite difficult as we 
outnumber the competition 2 or 3 to 1 so the teams end up playing against each other, but still 
have fun. The U5/6s are going form strength to strength with 40+ in this group, and have lots of fun 
every Sunday morning, especially is its muddy!!!!  
 
The girl’s section has been relatively quiet on the game front with just one fixture against 
Harpenden as have had some fixtures cancelled because of the weather. Also, the U15s and 
U18s have had two lots of Bucks County Trials session in the month, with all our girls trialling. It 
was great news to see 10 U15s and 5 U18s make it into the Bucks County Girls Squads.      
 
Although things are going well, we still need new players specifically on the U13s and U18s as 
struggle with injuries and availability to get full teams out most weeks. Also, as this section grows, 
we urgently need more coaches to help with training and development on the players, as some 
weeks we only have one per age group.   
 
The boys Juniors section continues to grow in numbers and activity. The U13s have had a full 
month of fixtures, which has seen them play Buckingham, High Wycombe and Milton Keynes over 
the last 4 weeks, and the standard of Rugby is improving all the time, with great support from the 
coaching teams.  
 
The U14s Have had matches against A&C and Chinnor with some excellent performances, and 
beat Chesham in the Bucks Plate Quarter Finals, so will now play Beaconsfield in the Semi-finals 
in March.  
 
The U15s have also been busy with matches against A&C and Tring and are also through to the 
Bucks Plate Semi-finals, so will now play Bletchley. Also following the U15s Bucks County trials we 
have 6 players from ARFC in the County U15s boys’ squad.   
 
Finely the U16s continue to perform well in both the OBB leagues they are playing in. They are 
currently third in League two with a game in hand and top of League 3. They can still win both 
leagues with plenty of matches still to play through March and April. Also, the U16s are through to 
the Bucks Plate Final against High Wycombe on the 22nd March. So, a good chance that we could 
be in all three Bucks Plate Finals in!!!!!                    
 
Since my last report the Colts have had an amazing run the OBB League 2 Blue, winning both 
their last two game against Wallingford and High Wycombe convincingly and have won the 
League been unbeaten with 5 from 5.  This means that they will now go into the playoff with the 
winner of the Red League in April to see is the overall league 2 Colts winner. Also, with the big 
squad we have they are also looking to arrange more friendly games but finding other Colts teams 
to play is difficult as the number of other teams in the County is low.  
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On a very positive note the last M&J Coaches meeting we had a record attendance with every age 
group represented. Lots of topics where covered, including Headcase, Coaches Stash, Activate, 
Age group handovers, Coach Mentoring programme, and Master Classes. There was lots of 
healthy debate, good updates from Dave Payne and a chance for coaches to air their views.   

 
CLUBHOUSE:   
 

1.  Monthly Bar takings: £20,417.41.  Monthly Kitchen Takings: £7,330.39. 

 

 

 
 
 
 
 
COMMUNICATIONS:   
 

1.  Key communication stats: 
Website 
Metric                               This month Previous month 
Users                                   1,500                     1,000 
Sessions                     2,200       1,400 
Page views                     8,200       5,100 
Pages/sessions                       3.75         3.56 
Bounce rate                       41%         45% 
Mobile/desktop/tablet 56%/37%/7% 54%/37%/9% 
Average session duration       00:43       01:53 
 
Facebook  
Aylesbury RFC: 2,657 page likes – up 24 from January report. 
Aylesbury Women & Girls Rugby: 365 page likes – up 22 from January report. 
 
Twitter  
@AylesburyRFC = 2,522 followers – up 29 from the January report. 
@ARFCWomenGirls = 65 followers – up 5 from January report. 
@ARFC1stXV = 405 followers – up 3 from January report. 
@ARFC2ndXV = 268 followers – up 2 from January report. 
@ARFC3rdXV = 187 followers – up 10 from January report. 
@ARFCColts = 108 followers – up 1 from January report. 
 
Instagram  
@AylesburyRFC: 1,541 followers – up 33 from January report. 
@ARFCWomenandGirls: 744 followers – up 75 from January report. 
 

 

 
MEMBERSHIP: 
 

1.  See attached report  

 
A.O.B.   
 

1.  

 
 
 
 
 
 
 
 

 

Investigate options for Gym.  Make a proposal. 
20/11/17 – Possibility of building out at back of the Club.  Paul to get plans.  We have some 
temporary building options. 
11/12/17 – Temporary building quotations obtained.  Waiting for build estimates. 
22/01/18 – Waiting for alternative quotations 
19/02/18 – Quotes still coming in.  Following quotes there will be a discussion to be had about 
how we proceed. Paul was chasing up architect re planning application. 
26/03/18 – WIP 
26/04/18 – Application for Planning now registered as follows: Status "Pending Consideration. 
We should know in next few weeks. We have quotes also so maybe we should get a few things 
sorted so we can progress build when Planning is confirmed. 
- Contact bank re our loan position in regard to what we could have available for this project. 
- Set up an Exec meeting (New committee after AGM) to decide on who we appoint to do the 
work, how we manage the work and how it will be funded. Start/Completion date, etc. 
18/06/18 – Planning approval given.  Funding now a priority 
23/07/18 – C/O 
20/08/18 – Building regulations need to be established.  Gerald to follow up. 
18/09/18 – Regs and engineering report to be established 
22/10/18 – Work continuing. 

GE 
 
 
GE 
 
 
 
PM 
 
 
 
DS/GE 
 
 
 
 
 
GE 
 
 
 



February 2020 
 

22/11/18 – Architect and structural engineers have completed their drawings and report. 
Invoices have been sent to club.  Building Regs application has been submitted by architect to 
AVDC Building Control. Council will probably send their bill to us direct in due course. 
17/12/18 – Need to issue Tender document - Discussion and agreement on how we handle this 
process 
28/01/19 – Met with bank.  A loan would be available.  Tenders to be issued in February. 
25/02/19 – Still awaiting Building Control go ahead from AVDC. If no response in next 2 weeks I 
will follow up with phone call as we are keen to get tender out. 
25/03/19 – Tender documents to go out 
23/04/19 – All building/planning regs approved.  Tenders will go out this week. 
13/05/19 – Tenders back this week 
24/06/19 – Builders engaged – Club members.  Work to start on 1 July. 
17/07/19 – Build underway.  Bank loan approved and set-up.  Very exciting! 
28/08/19 – Roof to go on next.  Second loan instalment from bank secured. 
16/09/19 – Going really well 
21/10/19 – Roof on.  Upstairs underway.  Second fix underway.  On budget.  Getting quotes 
from gym equipment suppliers. 
18/11/19 – Gym equipment ordered.  Plastering nearly complete.  Windows in.  Waiting on 
doors.  Second fix plumbing and electrics to start soon.  Martin Jackson has volunteered to 
spray paint. Next loan draw down will be done around end of November.  
16/12/19 – repainting now complete. Gym is 99% finished building work wise. Equipment 
arrives in next 2 days. Open in January when door cards work, plan an opening event. No U16 
to be allowed. Awaiting signs/graphics. Opening times will be on door. Expenditure to date is 
within budget. 
20/1/20 Awaiting Fire Alarm Company to return – we cannot open until this is finalised. PM to 
chase or seek alternative company. Induction plan in place, can induct 15 people at a time, door 
cards will only be activated for those who have been through induction and are current 
members. 
17/02/19:  Gym open.  Action can be closed.  Great job everyone. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PM  
 
 
 

2.  Accreditation Scheme. 
Gerald to liaise with Simon and Tim Holmes 
11/12/17 – Will meet early in 2018 
22/01/18 – Meeting with TH scheduled for next week. 
19/02/18 – Met with TH and completed most sections of the Accreditation Report. It’s largely 
focused on what new goals we have for the coming year. Further information needed from 
Youth and Rugby Directors. TH has emailed them. Will follow up but should have no problems 
in completing and obtaining Accreditation acceptance. 
26/03/18 – Ongoing 
26/04/18 – Have set up a further meeting with TH to resolve outstanding points. Will need Chair 
of Rugby/Youth and Chairman to attend of possible.  
18/06/18 – C/O 
23/07/18 – C/O 
20/08/18 – C/O 
18/09/18 – Chasing Tim 
22/10/18 – Date in diary to complete – 20 December 
22/11/18 – This is not due until End of January 2019. Preliminary discussion meeting to start to 
prepare docs arranged with stakeholders 20th December 2018. 
17/12/18 – 2018/19 Accreditation completed. Meeting schedules for Thursday 20th Dec to start 
preparation of 2019/20 Accreditation document. 
28/01/19 – Met with Tim.  All in hand.  DS to arrange meeting to go through this and the 5-year 
plan. 
25/02/19 – this is a joint effort and moving nicely with Dept heads giving input. 
25/03/19 – Ongoing 
23/04/19 – In hand 
13/05/19 – Ongoing 
24/06/19 – Still work in progress. I have almost completed the RFU form and will share it with 
the Exec later so they can help me complete the missing statements. 
17/07/19 – WIP 
28/08/19 – Draft ready for review 
16/09/19 – Under review 
21/10/19 – Ready for submission.  Gerald will submit. 
18/11/19 – Accreditation document sent to RFU RDO for scrutiny. 
17/02/20 – All clear.  Can close. 

GE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.  
 

 
 

Look at lights for training ground – more lights?  Brighter.  A lot more training going on during 
the week. 
23/04/19 – AGP servicing company – will look at our lights when they look at the AGP lights. 
13/05/19 – C/O 
24/06/19 – Light company will be visiting. 
17/07/19 – C/O 
28/08/19 – Will chase. 
16/09/19 – C/O 
21/10/19 – Meeting on Thursday 
18/11/19 – C/O 

PM 
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16/12/19 – awaiting quote 
20/01/20 – Awaiting quote, PM to chase 
17/02/20 – C/O 

4.  

 
 
 
 
 

 

Agreed to Plant-a-tree scheme.  Details TBC. 
23/04/19 – Grant applied for. 
13/05/19 – Ongoing. 
24/06/19 – Laura has a meeting this week with Wendover Wood to get ideas and prices for 
acknowledging sponsors.  Suggested price £50 per tree, allows for different tree prices and tag 
with name on etc.  Planting would be in November.  Planting Plan, to be agreed; Suggested 
Flowering cherries on bank by the new car park? Plant trees within hedge at back of new area. 
Once fire removed, line of trees in that corner. 
17/07/19 – Will get note out to membership.  And promote. 
28/08/19 – Good progress.   
16/09/19 – Sponsor’s tree with Rugby ball leaves being delivered this week.  Real trees to be 
ordered. 
21/10/19 – Uptake is steady. 
18/11/19 – All sold.  Planting scheduled for 7 December. Closed. 
16/12/19 – Laura to provide a map to each tree sponsor showing where their tree is planted, 
contact Mediaport to produce something we can display 
20/01/20 – Laura to complete this month 
17/02/20 – Map to be distributed. 

LI 

5.  Concern about trees near stand.  Tree surgeon to be engaged to advise. 
17/07/19 – WIP 
28/08/19 – WIP 
16/09/19 – C/O 
21/10/19 – C/O 
18/11/19 – C/O 
16/12/19 – met with tree surgeon, recommend we meet with an arboretorial consultant to 
provide a mapped report for each tree and detail priorities 
20/01/20 – C/O 
17/02/20 – Gerald to follow up 

PM 
 
 
 
 
 
 
 
 
GE 

6.  Volunteer of the Month – Kazeem Olayinka for March. ALL 

7.  Revisit VP membership – re playing VPs and the “five game” rule. Looking at new structure for 
adult memberships only, possibly paying over 12 months to aid people paying on time and also 
with the gym too. Meet with DOR and Daniel OD to discuss options. 
Adam Moore to provide a list of people still paying via Pitchero so we can contact them and 
close down this route of payment. Look at monthly and annual renewing DD and if possible. 
New plan will need to be signed off prior to AGM in May 
20/1/20 All membership categories to find better solution for registering and tracking senior 
players. Separate meeting to be arranged with PM, DP, RL, LI, PA initially to discuss. 
17/02/20 – proposal being considered. 

LI 
 
 
AM 

8.  200 club – revamp in hand - super draw plus a raffle, ether at a match day lunch or in 
Clubhouse on a Sunday when busy. Volunteers ready to help just need to run some details past 
TA first 
17/02/20 – WIP – Gerald following up with Mediaport etc 

PM / 
TA 
 
GE 

11. Volunteer recruitment and vacant positions – it was discussed some roles not being fulfilled and 
some additional roles need filling (admin assistant, school liaison and fundraiser for example). 
LI to draw up a list of positions and volunteers and vacant roles as a starting point to be 
discussed in next exec meeting. New recruitment methods will also be looked at, including 
potentially recruiting externally if needs be. 
17/02/20 - WIP 

LI / 
ALL 

12. 1 x Sponsors table at ladies’ lunch – agreed, advise Blair 
17/02/20 – Closed 

LI 

13. Physio contracts to be reviewed and look at IR35 implications with changes in law. All student 
physios must be managed by existing physio team and approved / DBS checked etc. 
17/02/20 – Contracts to be reviewed. 

RL 
DS 
RL 

14 End of season dinner date – may need to be reviewed with VE day etc AM to discuss options 
with Blair 
17/02/20 – 18 April.  Closed. 

AM 

15. Gym fundraiser – DP to chase up progress. Women players keen to collaborate / assist 
17/02/20 – 25th April weekend.  Million metres. 

DP 

16. Check rulings around stash sponsoring / providing kit for seniors etc. DP & AM to check rules 
and put together proposal. 
17/02/20 – WIP 

DP 
AM 

17. Meet the Exec for Ladies’ team.  To be arranged C-UT 

  
There being no further business the meeting closed at 9:20pm. The next meeting will be on Monday 23rd  March 
7.30pm at the Club. 
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P. Milham ……………………………………… 
CHAIRMAN 23rd March 2020 
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Aylesbury RFC 
Finance Update 17th February 2020 
 
Account balances: 
Trading Account 9165  £3,154.73 
Club Account 9749   £9,770.59 
Savings Account 9757  £40,467.95 
Account 9803   £1,201.47 
Account 3131   £2,415.10 
Trust Account   £23,830.60 
Loan Account   -£100,000.00 
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MEMBERSHIP UPDATE 16/2/20 

 

 

SUMMARY 

• Payments continue to drip in, still for some late payers and new members, £1027 

this month to date 

• 1157 members now accounted for 

• Membership cards - still being processed, mainly issuing numerous lost cards now 

(everyone seems to want their card now we have the gym!). Still problems with 

information from the system transferring to the tills, meaning the admin must be 

repeated endlessly. Frustrating!  

• Cards have been put in envelops with names on behind the bar for members to 

collect. Still huge number not collected. 

• New starters are still paying 50% reduced fee  

• All membership categories currently being reviewed, initial separate meeting to 

discuss already held with exec. 

CHALLENGES 

• Hard to get many of the managers on board with taking responsibility for who is 

playing, chasing them to pay up and checking they are actually members. This was 

highlighted by many of the women’s team having a gym induction even though they 

had not paid yet. No one will get a membership card or access to the gym until they 

are fully paid up and inductions will no longer take place until this has happened 

either. 

• GMS updates and tidy up will continue take place for rest of season so we are in a 

good place for self registration and the push to online payments for next season 

(however almost everyone paying online this year created a duplicate record, 

causing more admin!)  

 

SUMMARY 

• 1157 members processed 

• 1101 paid 

• 250 new members (possibly more but have had to assume existing if left blank on 

form) 

• £76,288.50 taken – although £12,110 of this is direct debit so will be apportioned 

over remaining months. There will be additional online payments which cannot be 

tied to a member due to lack of details. 

 

Age Group Total 
Paid 

Unpaid 
/ Trial  

Total 

U5 20 5 25 

U6 24 5 29 

U7 28 2 30 

U8 37 2 39 
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U9 39 2 41 

U10 33 4 37 

U11 46 2 48 

U12 28 6 34 

U13 32 0 32 

U14 38 0 38 

U15 29 0 29 

U16 32 1 33 

COLT 38 3 41 

U13 GIRLS 9 2 11 

U15 GIRLS 23 3 26 

U18 GIRLS 17 0 17 

WOMEN 
PLAYER 

28 5 33 

LIFE 26 0 26 

PARENT 391 1 392 

PARTNER 33 1 34 

SENIOR 67 11 78 

VP 83 1 84 

unknown 1 0 1 

Grand Total 1101 56 1157 

 

 

PAYMENTS TAKEN BY MONTH  

Yellow is 2020 

 

 

GMS PROJECTED INCOMES 

 

 

Row Labels Sum of AMOUNT PAID

(blank)

Jan £2,690.50

Feb £1,067.00

Aug £3,317.00

Sep £57,881.00

Oct £5,462.00

Nov £5,128.00

Dec £743.00

Grand Total £76,288.50
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