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AYLESBURY RUGBY FOOTBALL CLUB LTD 
 

Minutes of Club Executive Committee Meeting held at the Club on 23rd March 2020. 

 

PRESENT:  Paul Milham (Chair), L. Isom, D. Payne, R. Lawrance, Paul Andrews, D Spence, G. Evans, Claire 
Umpleby-Turner, Adam Moore 

 

APOLOGIES:  

 

ABSENT:   

 

This meeting was held via video conference in light of the ongoing COVID-19 situation.  Most open items were 
only discussed briefly, although reports were tabled as usual and can be reviewed below. 

 

The Club is closed in accordance with government instructions.  All staff have been notified and furloughed 
where appropriate.  The Coaches and Physios have been stood down.  We are confident that those staff who 

have been furloughed will be eligible for the government’s 80% salary grant. 

 

We placed on record our sincere thanks to the staff and in particular for their understanding during this difficult 
time. 

 

The premises have been made safe and secure to enable a rapid startup as soon as we are able. 

 

Richard tabled a spreadsheet which shows a predicted cashflow based on our current liabilities. The club is in a 
sound financial position but with little income until the bar is able to open again our reserves will be rapidly 
depleted.  Richard estimates that if we take no action, we will fully deplete our reserves by July.  We agreed a 
number of actions to ensure we remain financially viable until at least September.  These include: extending 
credit lines with our suppliers, ensuring we  asking for payment holidays on our loans, reducing some services 
(eg Biffa, bookkeeping) and applying for any government, RFU and other assistance available.  We are also 
exploring opportunities to rent out space in the club while the crisis persists. 

 

We agreed to actively support Club Members and friends of the Club who are especially at risk. 

 

 

MINUTES OF PREVIOUS MEETING: Minutes of previous meeting accepted.   

 

1.  EXPENDITURE APPROVAL.   

2.  100 CLUB ACCOUNTS. Accounts approved.   

 
NEW MATTERS FROM THE CHAIRMAN: 

1.  A series of documents from Jez Harrison (immediate past treasurer) was tabled.  These relate to 
Our Premises Licence and its impact on Membership, the Articles of Association and a Resource 
Sharing Agreement.  Once the Covid-19 crisis is over, these will be reviewed for possible 
discussion at the AGM.  

 

 
 
HON SECRETARY:   
 

1.  Various correspondence was reviewed.     

2.  Club Diary was reviewed  

 
HON TREASURER & FINANCE:  See attached balances 

 
1.    

 
RUGBY:   
 

1.  Mens 
The 1st XV’s playoff ambitions were all but over, even before the abandonment of the season due 
to the Coronavirus outbreak. A tough game against Reading caused a number of injuries, leading 
to a depleted side losing away to Reading Abbey. This has seen Aylesbury slip to 6th in the 
league. On a happier note, Club Captain Adam Moore made his return to playing after another 
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long-term injury lay off, testament to his determination and the work of the physios. A win against 
Reading in a rearranged fixture has moved the 2s off the bottom of the table. Frustratingly, the 3s 
had to withdraw from their first game this season due to lack of availability. They sit 6th in the table 
as well. At least we signed off the season in style at home, with wins for both the 2s and 3s in the 
last senior men’s games played at Ostler’s field this season. 
Colts 
On field, recent match results have been a bit of a mixed bag, seeing the Colts section lose 3 
matches (2 friendlies and 1 OBB play-off) on the bounce. Performance wise, the group played very 
well against Banbury (OBB Div 1), narrowly losing but on-top both territorially and possession 
wise. A much-weakened team then put in a poor performance against Tring in another friendly, 
before losing heavily to Windsor in the OBB Division 2 play-offs. The match was very close for 
75% of the game (and only 5-15 at HT), but heads dropped towards the end allowing Windsor to 
score a series of tries in the last few minutes game to post a 5-41 defeat. Although this looks like a 
convincing defeat, the boys gave a huge amount and collectively from these last 3 games we have 
much needed information on where we stand as a Colts group, what to work on in pre-season and 
also some valuable insights that could be offered for discussion with younger age groups re: areas 
for long term player development. In other aspects, a handful of final year Colts have been put 
forward to play-up in the Senior section either by virtue of turning 18, or via the playing-up process, 
and Bryan and Dan seem to be making this process work in the interests of everyone. A date had 
been arranged to present to the U16s parents, but recent events have put all that on ice. 
News 
Coronavirus – due to the outbreak the rugby season has officially been closed. We are awaiting 
information on what this will mean for promotion and relegation from various leagues and will 
share this once we have it. The RFU may also be looking at restructuring which may have an 
effect. 
The coaches meeting scheduled for 30 March 2020 is cancelled. These will recommence as and 
when advice on social distancing is relaxed.  
 
Womens 
It has been a real pleasure to be involved in the Women’s Team, as Captain and Women’s 
Representative on the Exec Committee for this season. It has been great to see the team 
grow and develop physically and mentally in their game awareness and skills. The initial 
season of development is now under our belts, and it is now time to reflect on the positives 
and learnings from this season, to progress and challenge our team further, as next season 
will be upon us before long! 
We have had a varied time with our games over the past few months, with several being 
cancelled: 
● 02.02.20 - Oxford - Away: walkover given as not enough numbers 
● 09.02.20 - Fullers - Home: Postponed due to bad weather 
● 16.02.20 - Belsize Park - Home: Postponed due to bad weather 
● 23.02.20 - Marlow - Away: 42-0 ARFC - this was a really tough match, and not the 
outcome that we obviously wanted, but the team stuck together throughout and never 
let their heads drop. We debuted a few new players who all came off the field with a 
smile on their face, wanting to do it again, which says it all!! Lots of developments 
taken from this match - sometimes a win is just a bonus that we don’t always achieve, 
but the Warriors gave it their all! 
● 07.03.20 - Hackney - Away: 5-44 ARFC - This was a great match with Hackney! We 
combined both teams to play a barbars match with ARFC coaching the “ARFC” Team 
and Hackney coaching the “Hackney” Team. We had more debut players and 
everyone worked hard to create a win for ARFC 1st XV. 
● 15.03.20 - Newbury - Away (friendly) cancelled by them 
● 22.03.20 - Hackney - Home - Cancelled due to RFU Guidance re Coronavirus 
Due to the current situation with Coronavirus, the League has been cancelled so the results 
of the league are null and void. However, we will start afresh next season, using the skills and 
experiences learned in this season to enter into a new league with fighting spirit! 
This was our first season as a structured Women’s team and we have done remarkably well. 
The document developed with input from the team involved in setting up the Women’s Team 
(AM / PM / SW / RW / PA / JN / KH) detailed the objectives for the team. Looking at the 
goals and achievements within this document, these have definitely been met! 
We have been in a league in our first season which none of us expected us to be in and 
have been able to put out a team for most matches, which has been a real achievement and 
credit to the ladies commitment and motivation to be involved in competitive rugby, the 
dedication and patience of the coaching team and tenacious input from management. 
There have been a few injuries within the team, some due to genuine game accidents, but 
some due to rugby conditioning which is something that is high on our agenda for our 
pre-season training as and when this is allowed. During this lock down period we’re posting 
regular fitness and conditioning opportunities for the Women to engage in within their own 
time. 
We continue to have new members join the team, through social media interest, friends of 
current team members and through meeting new players at club social events. We will be 
continuing with the Inner Warrior initiative, as and when we are allowed to have sessions 
again, and hope that we will continue to gain new players through this fantastic programme. 
It is hoped that we can forge further positive links with the female Junior Sections, with 
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regular joint training sessions with the U18s, and with a collaborative transition pathway for 
those moving up into Senior Rugby. 
It is disappointing that the season had to come to such an abrupt end but we are positive in 
the fact that we, as a team, are all keeping in touch with each other over social media, 
continuing with our learning and development. We are all looking forward to the new season 
ahead and will plan a return to rugby / pre-season training schedule for the forthcoming 
months. 
Once again, we would like to thank the wider Club and Exec Team for all their past, current 
and future support and guidance for the Women’s 1st XV Team. 
 

 
GROUNDS & PREMISES:   
 

1.    

 
 
YOUTH:  
 

1.  No Report  

 
CLUBHOUSE:   
 

1.  Monthly Bar takings: £17,546.75.  Monthly Kitchen Takings: £4,915.70  

 
 
 
 
 
COMMUNICATIONS:   
 

1.  Website 
Metric                           This month Previous month 
Users                                1,500                      1,500 
Sessions                  2,100                      2,200 
Page views                  8,200                      8,200 
Pages/sessions                    3.83                        3.75 
Bounce rate                    41%                        41% 
Mobile/desktop/tablet       58%/36%/6% 56%/37%/7% 
Average session duration    01:51                      00:43 
 
New information page performing well with 467 pageviews since launching. A good suggestion 
from the membership to implement. 
 
Facebook  
Aylesbury RFC: 2,663 page likes – up 6 from February report. 
Aylesbury Women & Girls Rugby: 366 page likes – up 1 from February report. 
 
Twitter  
@AylesburyRFC = 2,523 followers – up 1 from the February report. 
@ARFCWomenGirls = 67 followers – up 2 from February report. 
@ARFC1stXV = 406 followers – up 1 from February report. 
@ARFC2ndXV = 269 followers – up 1 from February report. 
@ARFC3rdXV = 188 followers – up 1 from February report. 
@ARFCColts = 108 followers – no change from February report. 
 
Instagram  
@AylesburyRFC: 1,569 followers – up 28 from February report. 
@ARFCWomenandGirls: 779 followers – up 35 from February report. 
 

 

 
MEMBERSHIP: 
 

1.  See attached report  

 
A.O.B.   
 

1.  
 

 
 

Look at lights for training ground – more lights?  Brighter.  A lot more training going on during 
the week. 
23/04/19 – AGP servicing company – will look at our lights when they look at the AGP lights. 
13/05/19 – C/O 
24/06/19 – Light company will be visiting. 
17/07/19 – C/O 

PM 
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28/08/19 – Will chase. 
16/09/19 – C/O 
21/10/19 – Meeting on Thursday 
18/11/19 – C/O 
16/12/19 – awaiting quote 
20/01/20 – Awaiting quote, PM to chase 
17/02/20 – C/O 
23/03/20 – C/O 

2.  

 
 
 
 
 

 

Agreed to Plant-a-tree scheme.  Details TBC. 
23/04/19 – Grant applied for. 
13/05/19 – Ongoing. 
24/06/19 – Laura has a meeting this week with Wendover Wood to get ideas and prices for 
acknowledging sponsors.  Suggested price £50 per tree, allows for different tree prices and tag 
with name on etc.  Planting would be in November.  Planting Plan, to be agreed; Suggested 
Flowering cherries on bank by the new car park? Plant trees within hedge at back of new area. 
Once fire removed, line of trees in that corner. 
17/07/19 – Will get note out to membership.  And promote. 
28/08/19 – Good progress.   
16/09/19 – Sponsor’s tree with Rugby ball leaves being delivered this week.  Real trees to be 
ordered. 
21/10/19 – Uptake is steady. 
18/11/19 – All sold.  Planting scheduled for 7 December. Closed. 
16/12/19 – Laura to provide a map to each tree sponsor showing where their tree is planted, 
contact Mediaport to produce something we can display 
20/01/20 – Laura to complete this month 
17/02/20 – Map to be distributed. 
23/03/20 – C/O 

LI 

3.  Concern about trees near stand.  Tree surgeon to be engaged to advise. 
17/07/19 – WIP 
28/08/19 – WIP 
16/09/19 – C/O 
21/10/19 – C/O 
18/11/19 – C/O 
16/12/19 – met with tree surgeon, recommend we meet with an arboretorial consultant to 
provide a mapped report for each tree and detail priorities 
20/01/20 – C/O 
17/02/20 – Gerald to follow up 
23/03/20 – Trees survey - was due to meet Alex Peacock on Monday but he has postponed 
indefinitely as his son has virus symptoms and is self isolating. New appointment TBC. 

PM 
 
 
 
 
 
 
 
 
GE 

4.  Volunteer of the Month – Kazeem Olayinka for March/April. ALL 

5.  Revisit VP membership – re playing VPs and the “five game” rule. Looking at new structure for 
adult memberships only, possibly paying over 12 months to aid people paying on time and also 
with the gym too. Meet with DOR and Daniel OD to discuss options. 
Adam Moore to provide a list of people still paying via Pitchero so we can contact them and 
close down this route of payment. Look at monthly and annual renewing DD and if possible. 
New plan will need to be signed off prior to AGM in May 
20/1/20 All membership categories to find better solution for registering and tracking senior 
players. Separate meeting to be arranged with PM, DP, RL, LI, PA initially to discuss. 
17/02/20 – proposal being considered. 
23/03/20 – C/O 

LI 
 
 
AM 

6.  200 club – revamp in hand - super draw plus a raffle, ether at a match day lunch or in 
Clubhouse on a Sunday when busy. Volunteers ready to help just need to run some details past 
TA first 
17/02/20 – WIP – Gerald following up with Mediaport etc 
23/03/20 – 100 club - flyers produced and drive was to begin at Presidents lunch and continue 
through festivals. All group approaches now impossible but I could do some communication and 
marketing work if I could get the 100 club data from Tim I.e list of all members split into current 
and lapsed. Still not received. I appreciate it might be difficult to recruit in these tough financial 
times for some.  

PM / 
TA 
 
GE 

7. Volunteer recruitment and vacant positions – it was discussed some roles not being fulfilled and 
some additional roles need filling (admin assistant, school liaison and fundraiser for example). 
LI to draw up a list of positions and volunteers and vacant roles as a starting point to be 
discussed in next exec meeting. New recruitment methods will also be looked at, including 
potentially recruiting externally if needs be. 
17/02/20 – WIP 
23/03/20 – C/O 

LI / 
ALL 

8. Physio contracts to be reviewed and look at IR35 implications with changes in law. All student 
physios must be managed by existing physio team and approved / DBS checked etc. 
17/02/20 – Contracts to be reviewed. 
23/03/20 – C/O 

RL 
DS 
RL 

9. Gym fundraiser – DP to chase up progress. Women players keen to collaborate / assist 
17/02/20 – 25th April weekend.  Million metres. 

DP 
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23/03/20 – C/O 

10. Check rulings around stash sponsoring / providing kit for seniors etc. DP & AM to check rules 
and put together proposal. 
17/02/20 – WIP 
23/03/20 – C/O 

DP 
AM 

11. Meet the Exec for Ladies’ team.  To be arranged C-UT 

  
There being no further business the meeting closed at 8:00pm. The next meeting will be on Monday 27th April 
7.30pm at the Club (or via tele-conference). 

 
 
 

P. Milham ……………………………………… 
CHAIRMAN 27th April 2020 
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Aylesbury RFC 
Finance Update 17th February 2020 
 

Account balances: 

Trading Account 9165 £1,415.90 

Club Account 9749   £158.03 

Savings Account 9757 £42934.94 

Account 9803   £1,257.88 

Account 3131   £2,415.10 

Total:    £48,181.85    
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MEMBERSHIP UPDATE 23/03/20 
 

 

OVERVIEW 

 

• Membership for this season has obviously been halted.  

• No further membership cards will be issued 

• We will use this downtime to update GMS so we have fully up to date membership 

records 

• With the current situation we anticipate that the promised GMS developments for 

members portals to allow online purchase may be delayed, so we will have to wait until 

any details are released to align with this for the next season 

• A couple of direct debits have failed, but no new cancellations yet, but most people have 

just had their last payment go out. The April anticipated income of £987 may be at risk 

though. 

 

NEXT SEASON 

We would normally fix membership for the next season now , to be passed at the AGM, 

however new membership categories and amounts will be difficult to decide on currently. 

The balance between needing to get money in for the club and recognising how peoples 

livelihoods will have been affected will be difficult to achieve.  

We will work towards the RFU move to online payments supported by members  handing 

in a much more simplified form – consisting of a summary of what has been bought online 

and for whom,  signing up to a club code of conduct and medical form for U18, largely to 

allow the quick re-activation of membership and gym cards once the new season starts. 

 

ANTICIPATED INCOME 

 

 

 


