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AYLESBURY RUGBY FOOTBALL CLUB LTD 
  

Minutes of Club Executive Committee Meeting held at the Club on 28th September 2020. 

 

PRESENT:  Paul Milham (Chair), L. Isom, R. Lawrance, D Spence, G. Evans, Claire Umpleby-Turner, D. Payne, 
Paul Andrews, Adam Moore 

 

APOLOGIES:  

 

ABSENT:   

This meeting was held via Zoom in light of the worsening C-19 position. 

MINUTES OF PREVIOUS MEETING: Minutes of previous meeting accepted.   

 

1.  EXPENDITURE APPROVAL.   

2.  100 CLUB ACCOUNTS. August accounts approved. August results: First Prize £100.00 Alison 
Simons; Second Prize £75.00 Steve Brown; Third Prize £50.00 Sean Dunne 

 

 
NEW MATTERS FROM THE CHAIRMAN: 

1.    

 
 
HON SECRETARY:   
 

1.  Various correspondence was reviewed.     

2.  Club Diary was reviewed  

 
HON TREASURER & FINANCE:  See attached balances 

 
1.    

 
RUGBY:   
 

1.  Stage D Return to Rugby: During September we moved to Stage D of the RFU Return to Rugby 
framework. This allowed limited contact training of up to 15 mins for the first time. Our junior 
sections returned officially on 6 September with staggered start times to manage the number of 
people on site. 
 
Inter club rugby returned to Ostler’s field: On 5 September, we played our first inter-club 
Ready4Rugby fixture, a “friendly” against Amersham & Chiltern. This was a fantastic day, joking 
aside our thanks to Amersham for coming to Aylesbury and being flexible on trying the 
Ready4Rugby format. We are involved in a local round robin of fixtures with clubs like 
Beaconsfield, Marlow and Chesham. Aylesbury have been fielding a mixed U18s and Adult side, 
which has been great for integration between these sections. Subsequently in September we have 
also had the Women play against Marlow, the U18s play a Next Phase Academy side (mixed male 
and female) and other age groups following suit. It is great to see Aylesbury leading the way and 
making the best of the rugby that is currently on offer. 
 
New year new me: Following the latest round of restrictions put in place by the UK government, 
the RFU have confirmed that we won’t be at Stage F (full rugby allowed) until January 2021 at the 
earliest. Fixtures wise, the senior men will definitely be in Window 3 of the fixtures, where we play 
our northern conference and play off for the league title.  
 
Friday night lights: Our pitch up and play Friday night session are still going, regularly getting four 
sides playing a round robin. If you’re at a loose end on a Friday and fancy a run around then bring 
your boots – or watch and laugh with a pint while I try to referee. 18:30 arrival for a 19:00 start. 
Key stats 
KPI                                Sep 
Registered players    684 
Men's avg training numbers    21 
Women's players                    34 
Men's league position       - 
 
Women’s Rugby: 
 
Ready4Rugby 
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The end of August saw the RFU move to Stage D of the phased return to rugby, and the start of 
the Ready4Rugby (R4R) games that are happening on a Friday night, and during training 
sessions. This format has been a great start to having game scenarios and working on core skills 
and fitness.  With regard to full contact rugby, we have yet to have confirmation of a start for this 
within our league structure but will continue to provide updates as and when we know more - 
fingers cross this will be soon! 
 
Training 
We continue to welcome new “Warriors” to the women’s section and have ongoing transitions with 
the U18 girls sections. We are due to get back to our twice weekly training sessions, to include a 
Sunday and a Wednesday, with fitness continuing on a Tuesday evening, and the games on a 
Friday evening, so there are lots of sessions for everyone. We are, under the RFU guidelines, able 
to resume a small element of contact training, however our matches remain R4R. 
 
Fixtures 
We have arranged fixtures with local league teams for R4R matches, which have been great! We 
have hosted Marlow at Ostler’s Field and have recently been over to High Wycombe. We will 
continue with arranging a mixture of home fixtures and away fixtures, at the weekends, so it would 
be great to have supporters coming along to cheer us on at home and away!! Please keep an eye 
on our social media for details of event dates and venues. Our main league fixtures will move in 
line with the previous announced RFU playing windows for community rugby. Again, we will keep 
you all informed as we know more. 
 
Inner Warrior 
Our main event in September was our Inner Warrior event. This was an opportunity for new 
players to and meet our amazing current players and our coaches, while getting involved in some 
fun rugby activities suitable for all standards. We had a variety of rugby skills zones set up for new 
players to try, with some fitness and small sided games to experience. We had a few new players 
attending the event which was very encouraging. 
 
Recruitment 
Any lady (18 years or older) that is interested in giving women’s rugby a try (puns always 
intended!) are all welcome to come down and see what it’s all about. Whether you have never 
played, have played before but not in a while, or are looking for a different club environment with 
fantastic facilities, come down and see what we are all about.  We hold fun and inclusive sessions, 
lead by experienced coaches with each player and the team ethos in mind! Whether you're a 
member or not, you are welcome to come down and see if our rugby family is something you 
would like to join!  Our training sessions are in adherence to government guidelines, with social 
distancing being practiced at all times. We are supported throughout our training sessions and our 
R4R matches by our experienced coaching team. Please do get in touch if you would like more 
information - womensrugby@aylesburyrfc.co.uk . 

 
GROUNDS & PREMISES:   
 

1.    

 
 
YOUTH:  
 

1. So finally, the season has got started and after 5 months of time off we are back playing rugby on 
Sundays and Wednesdays in the Minis and Juniors sections, but with several Covid-19 related 
changes to keep everyone safe and well. 
 
The first Sunday back was the 6th September and it was great to see all the happy, smiling faces 
of the players as we came back to the new normal. To give every age group extra space to 
manage social distancing both on the field and off we have introduced new training times on a 
Sunday as follows with change around times in between: - 
10.00am to 10.30am - U5s, U6s, U7s, U8s, U9s, U10s, & U11s 
10.45am to 12.15pm - U12s, U13s, U14s, U15s & U16s 
12.30pm to 2.00pm - U13s Girls, U15s Girls, U18s Girls, Colts 
 
This means that we don’t have to have car park attendants and, we can manage the kitchen as the 
groups now come in at different times. So far, it’s working well and even with new the changes on 
table service we have managed to get everyone fed with little or no waiting last Sunday.  
We have also had to split the groups up on a Wednesday night as well, so that we can get 
everyone some time on the pitch as numbers are growing, and as the dark night come in this is the 
plan we are working to:  
Session 1 - 7.00-8.00pm 
U13s Boys 
U14s Boys  
U13s, U15s, U18s Girls 
Session 2 - 8.00-9.00pm 
U15s Boys 
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U16s Boys  
Women Seniors 
 
The great news is that all groups have come back and so far, numbers look to be good with most 
players returning and lots of new faces joining as well. This also would be a good point to call out 
the Managers and Coaches who have done an amazing job of organising the training and small 
sided games under all the Cobid-19 restrictions and the new RFU guidelines for players. We have 
issued every team a Covid-19 pitch side bag that contains hand sanitiser, equipment cleaning 
fluid, paper roll for wiping the equipment down, face covering and aprons in case of injuries. I have 
walked around the ground every week and the feedback from parents on what we have done to 
keep their children and parents safe has been brilliant and they have nothing but praise for how 
the club has handled this situation.  
 
The next stage is to try and get some matches arranged with other clubs in the area. We will look 
to start with the Juniors U12s to U16s using the RFU Ready4Rugby format and then look to bring 
the U7s to U12s on next. This will take some arranging and we will only look to do it once every 4 
to 6 weeks. 
  
Although numbers are good overall, we do have some age groups that could do with more players 
and I will work with Adam on some recruitment media that we can get out on the social like 
Facebook and Instagram and also some handouts to give the kids to take to school, as this has 
bene a good source of new players in the past.  
 
One area of particular that we need to recruit is in the Girls Section as we have had a number 
movers between U13s to U15s and U15s to U18s, so we need a big drive in the U13s. A good way 
to do this would to run an recruitment event one Sunday afternoon like the Woman Warrior’s to 
attract new players and show case Girls rugby at ARFC. I will work with the Girls Managers and 
Coaches along with Claire, Dave and James to pull a plan together to do this in early October. 
Also, we are in need of Coaches for all the Girls groups to bolster the numbers we have especially 
on Wednesdays. I will work with Kelvin, Dave and James on this and fixed a meeting to see how 
we go about the recruitment. 
 
Dave and James have restarted the meetings with the M&J Coaches and last week we met with 
the U13 to U16s where Dave took them through the plans for this year including the Aylesbury 
Way and vision for future rugby at ARFC. The plan is to catch all age groups in the next few weeks 
through October. This will also enable us to see what Coaching training and needs we have and 
what we need to do to support each age group and have a plan for this season. 
We now have several of the senior players coming down to help and it would be great to 
encourage more to support, as having players that have or are still playing the game today helping 
with coaching is a major benefit to the M&J teams.     
On the Colts side we have an amazing 50+ players this year and have been getting regularly 40+ 
on both Tuesday and Sundays for training which is brilliant and shows we have a bright future as 
we plan. As we are still not playing full contact we have been able to integrate the Colts with the 
Seniors on Tuesday for training, which is not only benefiting the players, but also enables the Colts 
Caches to work with Dave and Bucky so that they are getting aligned on the style and type of play 
we will be playing across the club in the future.  
 
As we are still not allowed to play any contact rugby it means that the Colts have been able to join 
the Senior men on a Saturday for the interclub Ready4Rugby matches and have seen a great 
turnout already for the games against Amersham & Chilton, Beaconsfield, and High Wycombe. 
Also, we had some of the U18s Girls join the Women’s team at High Wycombe as they played 
their first away fixture and it was great to see them all play together.  
 
We do need to order some Kit for training, mainly Ball and Cones, I will pull a list together and 
discuss it with Dave and Paul before clearing it with Richard to order it.  
 
Now a few thankyous, firstly to every single coach, manager, volunteer for everything they have 
done to get us back to where we are so quickly while ensuring we meet the many regulations that 
keep our players safe and able to play rugby. 
 
Also, I would like to particularly call out the work Dave Payne and James Buckland have already 
put into the Minis and Juniors section by running training sessions, meeting with the Coaches, and 
generally supporting the teams. Also brining Seniors and M&J together as one ARFC Club on the 
coaching front, this is a major step change with the new Head of Rugby and is already giving us 
benefits across the club. 
 
Finally, I would also like to personally thank Blair our ARFC Club General Manager. He has 
supported me in all the requests I have made to get the M&J section back to rugby and is always 
available to give advice and support. The risk assessments he has completed for all the on and off 
field activity have been first class and it means that we are fully compliant with all Government and 
RFU laws and regulations. I can assure you from the other clubs we have already visited in Bucks 
County; we are ahead of the game in so many ways and should be proud of it. 
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CLUBHOUSE:   
 

1.  Monthly Bar takings: September. Bar: £6,415.95; Kitchen: £4,765.16  

 
COMMUNICATIONS:   
 

1.  Key communication stats: 
Website 
Metric                                         This month Previous month 
Users                                              1,120                        968 
Sessions                                1,630                       1,400 
Page views                                5,800                     1,230 
Pages/sessions                                  3.61                      3.37 
Bounce rate                                  36%                      41% 
Acquisition: 
organic search, direct, other         55%, 40%, 5% 50%, 45%, 4% 
Average session duration                 02:45                    02:29 
 
Facebook  
Aylesbury RFC: 2,697 page likes – up 5 from August report. 
Aylesbury Women & Girls Rugby: 402 page likes – up 6 from August report. 
 
Twitter  
@AylesburyRFC = 2,502 followers – up 3 from August report. 
@ARFCWomenGirls = 74 followers – up on from August report. 
@ARFC1stXV = 403 followers – no change from August report. 
@ARFC2ndXV = 265 followers – no change from August report. 
@ARFC3rdXV = 203 followers – no change from August report. 
@ARFCColts = 110 followers – up 1 from August report. 
 
Instagram  
@AylesburyRFC: 1,682 followers – up 2 from August report. 
@ARFCWomenandGirls: 946 followers – up 18 from August report. 
 

 

 
MEMBERSHIP: 
 

1.  • 559 members have joined up this season to date (this includes life members that I have 
automatically assigned again this year without the need for any action or forms on their behalf) 
• Membership funds received to date are £28k, but should top £40k later this week (which is more 
than we had received this time last year ) 
• It is fantastic that so many members have renewed so quickly and also chosen to add the club 
support levy to their payment. We all really appreciate you doing this, at a time when finances are 
difficult for many and rugby also looks a little different to normal 
• Note for those still to pay - Facility to pay by direct debit for this season ends 31/10/2020 
The take up for younger age groups is a little disappointing, but there will probably be a late surge 
this week before the discounted membership is withdrawn on 5/10 and as initial 3 week trial 
periods end 
 
I would like to personally thank all the members who have fought with the RFU system and 
successfully navigated it to register their kids or update their details and of course pay 
memberships. I do recognise it is not the easiest system to use, but we are obligated to use it and 
it does help reduce face to face contact too (important these days!). There have been some 
amazing parent members, making a real effort to thank me for helping them, which is very kind. I 
am sure now everyone knows their logins etc. that next year will be much easier for everyone! 
 
I would like to stress the need for members to hand in their hard copy forms once they have paid 
please. This allows me to quickly check what people have bought, correct errors (such as adults 
accidentally buying child memberships for themselves) and assign or update membership cards. 
Anyone who has paid and not submitted a hard copy form, please do so, to enable this process to 
happen more quickly for you.  
 
This week is already proving to be a huge challenge as people leave it to the last minute to renew 
before prices go up, then find out they have issues logging in. I am working flat out to help as 
many people as quickly as I can but again would like to refer them to the guides on our website 
first under membership info. www.aylesburyrfc.co.uk 
 
GROUP NUMBER RENEWED 
U5           8 
U6               7 
U7             10 
U8             18 
U9             22 
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U10             19 
U11             19 
U12             29 
U13             26 
U14             28 
U15             27 
U16             23 
COLT             34 
SENIOR             38 
STUDENT           3 
WOMENS          13 
VP             36 
VP PLUS           37 
LIFETIME          24 
PARENT          126 
ERROR             12 
TOTAL           559 
 
 This data is from GMS and as it does not assign age groups or gender so I have had to make 
some assumptions. It also does not allow me to separate the girls teams, so I will in time do this 
manually. The errors are where adults have accidentally bought themselves a child membership 
which I will resolve with them and the RFU in due course.   

 
A.O.B.   
 

1.  
 

 
 

Look at lights for training ground – more lights?  Brighter.  A lot more training going on during 
the week. 
23/04/19 – AGP servicing company – will look at our lights when they look at the AGP lights. 
13/05/19 – C/O 
24/06/19 – Light company will be visiting. 
17/07/19 – C/O 
28/08/19 – Will chase. 
16/09/19 – C/O 
21/10/19 – Meeting on Thursday 
18/11/19 – C/O 
16/12/19 – awaiting quote 
20/01/20 – Awaiting quote, PM to chase 
17/02/20 – C/O 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
29/06/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – C/O 

PM 

2.  

 
 
 
 
 

 

Agreed to Plant-a-tree scheme.  Details TBC. 
23/04/19 – Grant applied for. 
13/05/19 – Ongoing. 
24/06/19 – Laura has a meeting this week with Wendover Wood to get ideas and prices for 
acknowledging sponsors.  Suggested price £50 per tree, allows for different tree prices and tag 
with name on etc.  Planting would be in November.  Planting Plan, to be agreed; Suggested 
Flowering cherries on bank by the new car park? Plant trees within hedge at back of new area. 
Once fire removed, line of trees in that corner. 
17/07/19 – Will get note out to membership.  And promote. 
28/08/19 – Good progress.   
16/09/19 – Sponsor’s tree with Rugby ball leaves being delivered this week.  Real trees to be 
ordered. 
21/10/19 – Uptake is steady. 
18/11/19 – All sold.  Planting scheduled for 7 December. Closed. 
16/12/19 – Laura to provide a map to each tree sponsor showing where their tree is planted, 
contact Mediaport to produce something we can display 
20/01/20 – Laura to complete this month 
17/02/20 – Map to be distributed. 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
29/06/20 – Plant a tree map - professional map on hold as a cost is involved. Laura will issue 
emailable one in July 
27/07/20 – In progress 
03/09/20 – In Progress 
28/09/20 – In Progress 

LI 

3.  Volunteer of the Month – Paul Delaney for September and October.  Thanks, Paul, for all your 
help in the kitchen. 

ALL 
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4. Volunteer recruitment and vacant positions – it was discussed some roles not being fulfilled and 
some additional roles need filling (admin assistant, school liaison and fundraiser for example). 
LI to draw up a list of positions and volunteers and vacant roles as a starting point to be 
discussed in next exec meeting. New recruitment methods will also be looked at, including 
potentially recruiting externally if needs be. 
17/02/20 – WIP 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
29/06/20 – Volunteer recruitment and vacant roles - roles to be filled to be identified this month. 
Laura attending RFU volunteer recruitment course in August.  
List of age group managers and coaches checking who is returning so we can move up age 
groups and identify those without DBS 
27/07/20 – C/O until season starts 
03/09/20 – C/O 
28/09/20 – C/O 

LI / 
ALL 

5. Physio contracts to be reviewed and look at IR35 implications with changes in law. All student 
physios must be managed by existing physio team and approved / DBS checked etc. 
17/02/20 – Contracts to be reviewed. 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
29/06/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – Paul to chase Tom 

RL 
DS 
RL 
 
 
 
 
 
 
PM 

6. 

 
 
 

Gym fundraiser – DP to chase up progress. Women players keen to collaborate / assist 
17/02/20 – 25th April weekend.  Million metres. 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – C/O 

DP 

7. Meet the Exec for Ladies’ team.  To be arranged after Covid! C-UT 

  
There being no further business the meeting closed at 8:30pm. The next meeting will be on Monday 12th 
October at the Club. 

 
 
 

P. Milham ……………………………………… 
CHAIRMAN 12th October 2020 
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Aylesbury RFC 
Finance Update 28 September 2020 
 

Account balances: 

Trading Account 9165      £1,029.10 

Club Account 9749      £34,762.63 

Savings Account 9757    £46,540.37 

Account 9803        £1,403.03 

Account 3131        £2,415.10 

Total:       £86,150.23   


